





















MODERATOR, Robert Turner 1964
SELECTMEN,
Arthur W. Blain 1964
Walter C. Morse 1965
Charles L. Tupper 1966
TOWN CLERK: Herbert E. Walbridge 1964
TOWN TREASURER: Dorothy E. Pelkey 1964
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HIGHWAY AGENT : Donald Crate 1964
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Robert Turner (Appointed) 1964





James A. Reagan 1964
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Dr. Henry Brown . 1966
Precinct member, Clinton E. Tupper
Selectman member, Walter C. Morse
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WARRANT FOR TOWN MEETING
STATE OF NEW HAMPSHIRE
L. S.
To the inhabitants of the Town of Enfield qualified to
vote in Town affairs:
You are hereby notified to meet in Whitney Hall in said
Town of Enfield on the tenth day of March next at nine thirty
o'clock in the forenoon, to act upon the following subjects:
Polls will open at 9:30 A. M. and will not be closed before
6:00 P. M. Articles in Warrant will be taken up beginning at
1:30 P.M.
ARTICLE 1. To choose by ballot to serve for three
years, one Selectman, one Trustee of Trust Funds, one Library
Trustee, one Fire Ward, and two members of the Recreation
Commission; to serve for two years, one Recreation Commis-
sion; to serve for one year, one Treasurer, one Clerk, one Tax
Collector; one Highway Agent, one Overseer of Public Welfare,
one Police Chief, one Cemetery Agent, one Fire Ward, two
Auditors and such other necessary town officers as are required
by law to be chosen for the ensuing year.
ARTICLE 2. To choose one Delegate to the Constitu-
tional Convention.
ARTICLE 3. To vote on the question "Shall Sweep-
stake tickets be sold in this town."
ARTICLE 4. To vote on the question "Shall the Town
of Etifield continue to maintain its Municipal Court so long
as its present Judge remains in office."
ARTICLE 5. To see if the Town will vote to authorize
the Selectmen to borrow money in anticipation of taxes, the
sums so borrowed to be paid before the end of the fiscal year
in which the debt was incurred.
ARTICLE 6. To see if the Town will vote to authorize
the sale or lease of any or all such parcels of real estate ac-
quired by the town through Tax Collector's deeds for nonpay-
ments of taxes, or any or all parcels are not in public use, or
required for public use; and to authorize the Board of Select-
men to execute and deliver, in the name of the Town, suitable
deeds or leases of such real estate, subject to such conditions
or restrictions as may be voted by the meeting .
ARTICLE 7. To see if the Town will vote to raise the
sum of $1,007.24 for Town Road Aid, and to receive the sum
of $6,714.93 from the State, or act thereon.
ARTICLE 8. To see if the Town will vote to accept the
sum of $100.00 from Gladys R. Ronca, the income there from
to be used for perpetual care of the Gladys R. Ronca and Ed-
mond Bushee cemetery lot number 59 in the Lake View Ceme-
tery.
ARTICLE 9. To see if the Town will vote to accept
the sum of $1,000.00 as a bequest from the late Stella H. Doro-
thy, to the Enfield Public Library such simi to be placed in the
hands of the Trustees of Trust Funds, and the income there
from to be turned over to the Library Trustees to be used for
Library Purposes as the Library Trustees may see fit.
ARTICLE 10. To see if the Town will vote to adopt
the Budget and raise or appropriate the various sums recom-
mended and posted by the Budget Committee, or act thereon.
ARTICLE 11. To see if the Town will vote, if any per-
son, firm or Corporation owning taxable property on April
first may, after April first and before notice of the amount of
taxes assessed against said property for that year has been re-
ceived, make payment on account of such taxes in sums divisi-
ble by ten dollars, but not less than ten dollars, and the col-
lector shall receive such payments and give a receipt therefor
and credit the amount paid toward the amount of the taxes
eventually assessed against said property.
ARTICLE 12. To see if the Town will vote to raise and
appropriate the sum of $1,000.00 to purchase additional land
for the Town dump or act thereon.
ARTICLE 13. To see if the Town will vote to raise and
appropriate the sum of $15,500.00, $3,500.00 of this amount
to be raised by taxation in 1964, the remaining $12,000.00 to
be borrowed on long term notes to mature in 1965, 1966, 1967
and 1968, for State Aid Construction; and to receive from the
State the sum of $31,000.00, or act thereon.
ARTICLE 14. To see if the Town will vote that, if the
purpose or subjects, hereinafter designated, for which appro-
priations for the year 1964 may have been made, have not
been fully accomplished during the fiscal year, then the funds
so appropriated or unexpended on the unfinished portion of
said object shall be placed in a Capital Reserve Fund, dedicat-
ed to the purpose or object of its conception until such time
as the Board of Selectmen, acting as Agents for the Town, shall
have the opportunity or occasion for the fulfilling, or comple-
tion of/or for the purpose or objects for which said appropria-
iton was created.
The specially designated purposes for the fiscal year end-
ing December 31, 1964, are as follows: the net earnings of the
town owned trucks, grader or other equipment derived from
highway ap-propriations for replacement purposes.
ARTICLE 15. Pursuant to a petition of ten or more
legal voters: To see if the Town will vote to authorize the
Selectmen, on behalf of the Town, to hold Town Meeting,
March 1965, in the evening.
ARTICLE 16, To hear the reports of agents, auditors,
committees, or any other officers heretofore chosen and pass
any vote relating thereto; and to transact any other business
that may legally come before this meeting.
Given under our hands and seal, this 21st day of Feb-











Estimates of Revenue and Expenditures
Ensuing Year January 1, 1964 to December 31, 1964.
Compared with Estimated and
Actual Revenue, Appropriations and Expenditures of the








Interest and Dividends Tax $ 3,500.00 $ 4,562.74 $ 3,800.00
Savings Bank Tax , 1,313.86 500.00
Reimbursement a/c Old Age Assist. 344.46 300.00
From Local Sources Except Taxes:
Dog Licenses 500.00 586.81 500.00
Business Licenses, Permits
and Filing Fees
Fines, Forfeits, Municipal Coixrt
Rent of Town Hall and Other
Buildings
Income from Trust Funds
Income of Departments:
(b) Cemetery Trust Funds
(c) Duncan Fund
Motor Vehicle Permit Fees
Sale of Town Property
Civil Defense
Amt. Raised by Issue of Bonds or Notes:
Reappraisal





Previous Expend. Rec'm by





Election and Registration Expenses
Municipal Court Expenses
Expenses Town HJaU and Other
Town Buildings
Employees' Retir. & So. Sec.
Protection of Persons and Property;













































Payment on Principal of Debt:







































Fiscal Year Ending December 31, 1963.
Certificate
This is to certify that the information in this report
was taken from official records and is complete to the











In hands of treasurer $ 96,656.41
In hands of Officials:
Highway Agent 1,000.00
(a) Overseer of Welfare 300.00
(b) Library Treas. $314.32
Recreation Comm 194.80 509.12
Capital Reserve Funds:
Uncollected Taxes:
(a) Levy of 1963 827.80
(b) Levy of 1962 505.59
(c) Levy of 1961 32.56
(d) Previous Years 185.00
(e) State Head Taxes—1963 505.00




Net Surplus, December 31, 1962 $ 8,202.55
Net Surplus, December 31, 1963 7,866.80
Decrease of Surplus 335.75
LIABILITIES
Accounts Owed by the Town:
Bills Outstanding — Est. Cost of Reappraisal
To Tax Commission $ 6,932.78
Unexpended Bal. of Special
Appropriations: Reappraisal 1,147.00
Planning- and Zoning 1,000.00
In hands of Library Treas.
(offset Accet. Acct.)
Due to State:
(a) State Head Taxes—1963
Uncollected $505.00
Collected—not remitted





to State Treas. 49.83
222.88 3,057.88
Due to School Districts:
Bal. of Appro. —1963-64 89,084.73 89,084.73
State and Town Joint Highway
Construction Accounts :
(a) Unexpended bal. in State
Treasury (offset asset acct.) 1,216.31 1,216.31
Capital Reserve Funds.
(Offsets similar Asset acct.) 11,048.56 11,048.56
Long Term Notes Outstanding:
New Fire Truck 5,000.00 5,000.00
Total Liabilities $118,996.38





Property Taxes — 1963 $ 257,312.16
Poll Taxes — 1963 1,322.00
Yield Taxes — 1963 122.85
State Head Taxes at $5 — 1963 4,035.00
Total 1963 Taxes Col. and Remitted 262,792.01




Previous Yrs.— Yield 224.89 610.48
Poll Taxes—Prev. Yrs. 124.00
State Head Taxes at $5
—
Previous Years 430.00
Interest Received on Taxes . 118.54
Penalties on State Head Taxes 177.50
Tax Sales Redeemed 7,555.oo
From State:
For Highways and Bridges:
Rental of Grader 838.20
Rental of Equip, and labor 1,071.90
Duncan Fund 344.14
Interest and dividends tax 4,562.74
Savings Bank Tax 1,313.86
Blister Rust 1-50
Fighting Forest Fires 30.14
Reiwbursement a/c Motor Vehicle
Road Toll 870.80
Reimbursement a/c Old Age Asst. 344.46
Bounties 44.50
$ 9,422.24




permits and filing fees 78.50
Fines and forfeits, municip'al court 679.80
Rent of tov^n property 61.00







Receipts Other than Current
Revenue :
Temporary loans in anticipation
of taxes during year $
Protection of Persons and Property:
Police Department 4,026.64
Fire Dept., incl. Forest Fires 4,308.63
Blister Rust 75.00












Highways, Bridges & Culverts 4,218.01












Head Tax Fees 246.00
Advt. and Regional Assoc. 1,350.00
Taxes bought by Town 9,168.87
Discounts, Abatements and Refunds 1,205.42
Employees' Retir. & So. Sec. 1,020.94
13,008.36
Interest:
Paid on Temporary Loans in
anticipation of taxes 1,493.40
Paid on Long Term Notes 350.00
1,843.40
Outlay for New Construction
Equip. & Permanent Improv. :
Duncan Fund 329.01
Sidewalk Construction 424.45
New Equipment ( Grader blade) 500.00
1,253.46
Indebtedness :
Payments on Temporary loans
in anticipation of taxes 120,000.00
Payments on long term notes 5,000.00
Payments on bonded debt 98,487.00
Payments to Cap. Res. Funds 3,619.43
Total Indebtedness Payments 227,106.43
Payments to Other Governmental
Divisions :
State Head Taxes pd. to State Treas.
1963 $ 1,563.50
Prior Years 786.50 2,350.00
Taxes paid to County 9,267.96
Payments to School Districts
—
1962 Tax $30,000.00 -
1963 Tax 88,418.00 118,418.00
Total Pay. to other Gov. Divs. 130,035.96
Total Payments for All Purposes $460,711.73




Real Estate, lands and buildir
SCHEDULE OF TOWN PROPERTY
Town Hall, Lands and Buildings $ 4,500
Furniture and Equipment 300
Libraries, Lands and Buildings 50,000
Furniture and Equipment 5,500
Police Department, Equipment LOOO
Fire Department, Lands and Buildings 25,000
Equipment 18,000
Highway Department, Lands and Buildings 7,000
Equipment 20,000
Material and Supplies 500




Davis and Truell Lot , 50
Davis and Truell Lot 50
Old Town Dump 100
New Town Dump 1,000
Lockehaven Cemetery addition 300
Lakeview Cemetery 800
George Pond Water Rights 400
Parking Lots land of Caplin, Baltic St. 1,000
Land Acquired by Gift.




For the year ending December 31, 1963
Dog Licenses
:





Balance in Bank, Jan. 1, 1963 $ 33,405.43
Received in 1963:





Enfield Municipal Court 679.80
Total Receipts 523,962.71
557,368.14
Paid out by Vouchers 460,711.73
Balance in Hands of Treasurer Dec. 31, 1963 $ 96,656.41
Bank Balance ? 95,556.41













Jan. 1, 1963 to March 12, 1963































!:o o ^ o o O o
05
CO cq •^ CD irj in *'
lO ^ 05 05 1-1 CO N
rH lO C4 "^ '"'
CO O lO o o o
.-I o w o o o
(N c<i CQ CD irj iri
1-H CSI CSl 05 CO 00
CO CO i-l O i-H
m
oq
o o oo o O
cc5 ^ irj
CO in t-
ifl o T*< CO o o
•* o CO CO p in
?3 *' 00 CD i-H iri COS CO CD rH cq CO
^ in i-t c<i in
CD o cq CO o o
CO p i> CO p in
CO 00 CO i-i O CO
C<) 05 * CO
o oo o
o in* o
CD O O I>








































































































































































































REPORT OF THE SELECTMEN
Detail of Selectmen's Receipts, 1963
Received from State Treasurer:
Old Age Assistance refunds
Ronca bequest for care
of Lakeview Lot No. 59 100.00
1,100.00




Rent of Whitney Hall 40.00
Rent of Town Hall (Center) 21.00
Sale of Emerson Lot 100.00
Sale of Lakeview Cemetery Lots 150.00
Refunds to Fire Dept. 47.85
Income from Gage & Johnson Funds 139.77
Refunds to Town Welfare 365.73




Bridges & Culverts 30.00
Summer 4,026.55
6,121.61
Total Receipts from all sources $239,942.83
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DETAILED STATEMENT OF PAYMENTS
Town Officers' Salaries
Arthur W. Blain, Selectman $ 718.75
Walter C. Morse, Selectman 656.25
Charles L. Tupper, Selectman 656.25
Herbert E. Walbridge, Town Clerk 125.00
Rose B. Welch, Tax Collector 500.00
Dorothy E. Pelky, Treasurer 273.44
Florence G. Tupper, Overseer
Public Welfare 187.50
Robert Turner, Moderator 31.25
Clarence Arnold, Super. Check List. 37.50
Ernest Woodwell, Super. Check List 37.50
Robert Hewitt, Super. Check List 37.50
Nellie L. Pierce, Treas. Trust Funds 125.00
Ernest LeBlanc, Auditor 25.00
Daniel Gosselin, Auditor 25.00
Donald Crate, Fire Ward 15.00
James Reagan, Fire Ward 15.00















Trustees of Trust Funds.































Repair & service 25.50
Gasoline & supplies 55.25
Police.
To Capital Reserve:
To cemetery reserves, sale of three
lots, Lakeview Cemetery 150.00
To Road Equipment reserve,
sale of used motor block 100.00
Net earnings of town owned equip. 3,369.43
Civil Defense:
Labor and repairs on CD. truck 7.00
Blister Rust:
To State of New Hampshire 75.00
Insurance :
ENFIELD PUBLIC LIBRARY
Jan. 1, 1963 to Dec. 31, 1963
RECEIPTS






























To Estate Stella Dorothy
Balance forward Dec. 31, 1963
274.20
RECREATION COMMISSION REPORT
Money Received in 1962:
Balance from 1962 ? 75.81
Town 500.00
Parking Lot Fees 135.70
$ 711.51
Money Paid Out in 1963:










Fred A. Fogg 76.56
William Bennett 37.50
Walter Seace 48.75
Enfield Highway Dept. 130.00
Roland LaBounty 15.00
May Street Garage 10.00
Stephen Stebbins 1-50
Bank Service Charge 6.00
Total spent to Dec. 31, 1963 $ 516.71
Balance at end of year 1963 194.80
Work done for 1963 consisted of: Painting all the build-
ings and picnic tables.
Parking area raised on lower side to prevent washing
out bank and picnic area again enlarged.
About 36 yards of sand brought in on beach.
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Work for 1964 which is recommended by the commission:
Repairing bath house, picnic tables, benches and toilet which









For Year Ending December 31, 1963
S. Philip Jackman, Labor $ 57.50
Richard Chase, Labor 7.50
Charles Brown, Labor ' 23.75
Norman Evans, Labor 3.75
S. Philip Jackman, rent of mower 14.75
Donald Patten, rent of Truck 16.50
Western Auto Store, power mower 45.00
Wilmot Estey, rent of mower 12.00
Carl Moulton, loam 17.50
Robert Packard, rent of truck 35.00
Edwin Johnson, supplies and lumber 109.00
F. A. Fogg Co., supplies 16.95
Campbells Service Station, gas and oil 11.31
Robert Turner, Labor 198.00
Edwin Johnson, Labor 55.50
Donald Crate, Jr., Labor 71.25
Harry Turner, Labor 72.50
Total $ 767.51
Received From Trustees of Trust Funds $300.46
Expended on private lots for which above





Salaries, Fires and Labor for the Year
Ending December 31, 1963
RECEIPTS
:































1963 Bank Service Charges 4.00
Cash in Bank, Dec. 31, 1963 6.00
1,714.00
Donald A. Crate Robert K. Turner
Fire Chief Sec'y-Treas.
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ENFIELD CENTER VOLUNTEER FIRE DEPARTMENT
Fire Duty and Attendance Pay
Jan. 1, 1963 to Dec. 8, 1963
Joseph Paquette $ 29.25
Edward Poire 23.50
Roger White 7.50 ,;
Harold Arnold H-OO
Eddie Hollenbeck 5.00




















Received from Selectmen $8,444.30




: ENFIELD, N. H. 1963 ANNUAL REPORT
Joseph Vinciguerra, Justice Paul Barker, Clerk
To the Honorable Board of Selectmen
Gentlemen
:
The Court has this year heard 54 Criminal Cases
;
4 Juvenile Cases and 12 Small Claims Cases as follows:




1 Purchasing Beer for minor
2 Unnecessary noise while driving
3 Careless and Negligent
4 Stop Sign violation
4 Driving while Intoxicated
1 Motor Boat violation
13 Speeding
6 Crossing Yellow Line
4 Assault
6 Possession of Intoxicants
1 Rubbish on Highway
1 No Safety Chain on Trailer
1 Illegal Parking
1 Driving to Endanger
Total Receipts for 1963 $1,443.00







Bal. in Bank Dec. 31, 1963 1.00
,: .., $ 1,444.00
12 Small Claims Cases at 25^ 3.GO
Total Fines Red. 1,440.00
Bal. in Bank Dec. 31, 1963 1.00
, $ 1,444.00
Signed: JOSEPH F. VINCIGUERRA, Judge
. . PAUL BARKER, Clerk
REPORT OF PROBATION OFFICER
The following is a report of the State Probation






Number of cases handled in Enfield in 1963 18




Custody cases continued from past years 3
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REPORT OF THE TOWN PLANNING BOARD
At the Annual Town Meeting held in March, 1963, the
voters of Enfield authorized the creation of a Town Planning
Board, the members of which were to be appointed by the
Selectmen of Enfield. Additionally, the voters approved an
appropriation of $1,000 for planning to be matched by Federal
funds under the Urban Planning Assistance Program.
Beginning with an organizational meeting held May 22,
1963, your planning board met regularly thereafter with se-
several consultant firms recognized by the State Planning De-
partment of New Hampshire. On September 10, the firm of
Hans Klunder Associates, Inc., of Hanover, N.H., was selected
to prepare and implement a comprehensive plan for the Town
of Enfield.
However, since the submission of the Enfield application,
all Federal appropriations have been tied up because of civil
rights legislation. Consequently, there has been no money for
urban planning grants. The sum of $1,000.00 appropriated last
year has been set aside so that it will be available, when
needed, and the planning board earnestly solicits your support
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1959 Frank N. Hall
Purpose
of Fund How Invester
Library Mascoma Savings Bank
Library 6 shares. A.T. & T.
Dartmouth Sav. Bank
Library Sugar River Sav. Bank
Library Sugar River Sav. Bank
Library 30 Shares A.T. & T.
Dartmouth Sav. Bank
School 27 Shares A.T. & T.
Dartmouth Sav. Bank
School 12 Shares A.T. & T.
Dartmouth Sav. Bank
School 156 sh. A.T. & T.
Mascoma Sav. Bank
1869 Wm. Gage Fund Town Purposes 115 sh. Nation Wide




























































Sugar River Sav. Bank
Mascoma Sav. Bank
Sugar River Sav. Bank
Mascoma Sav. Bank





Sugar River Sav. Bank












































of Enfield, N. H. on December 31, 1963.
Gains or
(Losses) Ota Capital Bal. Balance
New Sale of Gain End Begin




































































1902 P'rm't, D'y, F'st'r
Lockehaven Sugar River Sav. Bank 100.00
Lockehaven Sugar River Sav. Bank 200.00
Lockehaven Sugar River Sav. Bank 100.00
Lockehaven Sugar River Sav. Bank 100.00
Mont Calm Sugar River Sav. Bank 100.00
Mont Calm Mascoma Sav. Bank 100.00
Mont Cahn 9 Shares A.T. & T. 512.35
Dartmouth Sav. Bank 19.07
Mont Calm Mascoma Sav. Bank 100.00
Mont Calm Mascoma Sav. Bank 100.00
Mont Calm Mascoma Sav. Bank 100.00
Mont Cahn Sugar River Sav. Bank 100.00
Mont Calm Sugar River Sav. Bank 100.00
Mont Calm Mascoma Sav. Bank 100.00'
Mont Cahn Sugar River Sav. Bank 100.00
Mont Calm Mascoma Sav. Bank 100.00
Mont Calm Sugar River Sav. Bank 100.00
Mcnt Calm 9 Shares A.T. & T. 512.35
Mascoma Sav. Bank 106.72
Mont Calm Dartmouth Sav. Bank 50.00
Mont Calm Mascoma Sav. Bank 100.00
Mont Calm Mascoma Sav. Bank 100.00
Mont Calm Mascoma Sav. Bank 100.00'
Mont Calm Mascoma Sav. Bank 100.00
Purmort Mascoma Sav. Bank 100.00





























UPPER VALLEY DEVELOPMENT COUNCIL, INC.
Paul H. Guilderson, Executive Director
July 1, 1963 - Dec. 31, 1963
PROGRESS REPORT
COMMUNITY DIRECTORS ALTERNATE DIRECTORS
Canaan. Norman H. Ellms, Treas. Sidney R. Lary, Jr.
Enfield Roger J. Cattabriga Phillips C. Salman
Hanover James Campion, Sr. Eldon J. Murray
Lebanon Robert C. Elliott, Pres. Wilbur C. Hennings
Hartford David T. Hall, V. P. Albert J. Young
Norwich Allan M. Herrick Calvin E. Knight
Woodstock F. Allen McGee, Sec. Joseph Nalibow
PREPARATION FOR ACTION
In March 1983, the member communities set the stage for the
U.V.D.C.^ Inc., by appropriating operating funds on a pro-rated
basis from general tax revenue (each community's share is appro-
ximately 75 cents per capita). The Steering Committee then set
out to secure passage of necessary state enabling legislation and the
approval of the New Hampshire and Vermont Legislatures. This
was accomplished with the active assistance of local representatives
of both states. A charter was subsequently granted establishing
the U.V.D.C, Inc. as a non-profit promotional and development
agency.
The Council swung into action on July 1, 1963 when the member
communities appointed a Board of Directors composed of one direc-
tor from each community plus an alternate who may serve in the ab-
sence of the regular director.
Applicants were then interviewed and the Executive Director
was hued and assumed his responsibilities on September 3, 1963.
A central office was established in Lebanon to effectively provide
communication between the member communities and for the es-
tablishment of an overall program to assist existing industry as
well as to formulate plans for continuous growth and development.
SIGNIFICANCE
The U.V.D.C, Inc. is the first organization of its type that encom-
passes communities from two states and as a result has attracted
national attenion and recognition. This national precedent has
caused other states to explore this method of operation. The U.V.
D.C., Inc. is a cooperative effort in terms of information, research,
promotion and prospecting. Its program, complemented by indi-




Historically, industrial development has taken the form of com-
munities offering themselves to prospects. More often than not,
local groups have given little more than lip service to assist in the
expansion of existing businesses. There are approximately 14,000
development agencies (a new dimension in government) competing
for new business investment. In essence, our program is a double-
edged sword;
1. The establishment of a business climate that would be attrac-
tive to new investment.
2. Assist existing industry and commerce to expand
A marketing concept of product development is required which
will define the assets and advantages that the U.V.D.C., Inc. area
has to offer. It should continuously develop the product so that it
will more closely approximate what the prospect needs and wants.
This to be accomplished by a planned program of preparation, re-
search, advertising and promotion, solicitation and negotiation.
Organization and preparation would characterize the activities of
the Council in these first few months of operation. The solicitation
phase has, therefore, been nominal. However, it has resulted in
several bona fide prospects with whom we are conducting nego-
tiations.
I PREPARATION
A. Economic Base Study — In order to initiate an effective
program, it has been necesary to:
Trace the significant trends and changes in the local
economy.
Determine what factors caused these changes and what
present and future forces will be a factor in future growth
and transition.
Evaluate the natural advantages and the human and
physical assets that the area has to offer
Make the above information readily available to industry
and the U.V.D.C., Inc. communities.
This base study has been prepared and is in the final
stages of completion. It will be published as a detailed
document outlining the facilities and conditions supporting
economic development.
B. Inventory of Land and Buildings
Prior to an all-out solicitation program it is necessary to
document available vacant land that has development po-
tential and to make an inventory of existing space for sale
or lease. Many such properties have been inspected and
compiled data is on file in the U.V.D.C, Inc. offiice. Our
searching for sites and building is a continuous one, and we
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urge property for sites and owners, real estate agents, Plan-
ning Boards, and others to recommend properties to us.
Descriptive bulletins on these properties are being provided
to both the Vermont and New Hampshire State Develop-
ment Departments to be used by their agents.
A catalog of land and buildings vnll be prepared for use
in direct solicitation.
C. INDUSTRIAL SITES
The development of prime sites is one of our major pro-
jects. Such sites should offer direct access to transportation
facilities and be serviced by water, sewerage, and electric
service. This is a prerequisite to any major development
in the area.
The directors of the U.V.D.C., Inc., are currently study-
ing various methods by which industrial sites may be
developed and made available to prospects. One plan
under consideration is the establishment of a sister
corporation financed by local private capital that would
purchase or option desirable land and arrange for its
development
D. Key factors in Location of Business and Industry
LABOR — A labor survey has been conducted by the U.V.
D.C., Inc. based on personal interviews with employers and
reports from the Vermont and New Hampshire Depart-
ments of Employment Security. This study is to be incor-
porated in the "base study" and includes:
a) Characteristics of the labor force
b) Commuting habits




MARKETS — Industry and commerce locating in the U.V.D.C, Inc.
area would be classified as "market oriented." Hence,our economic
growth will be directly related to our ability to provide fast, low-
cost distribution of goods, and efficient transportation of personnel.
The Executive Director has met with the Vermont and New Hamp-
shire State Highway Departments relative to inter-state construc-
tion and other highway improvements, and obtained maps to help
locate potential sites. In addition, he has participated in meetings
and discussions with the L.R.A., F.A.A. and State Aeronautics Com-
mission on the continued development of a master plan for L.R.A.
and for the improvement of related transportation facilities and
services.
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The newly created Transportation Committee will contin-
uously evaluate adequacy of rail, highway and air service
and make recommendations for improvement.
RAW MATERIALS
Although the area is not rich in raw material resources, it
is in a strategic position in relation to wood, pulp and paper.
Council investigating opportunities for more effective
utilization of hardwoods and assisting in the furtherance




B. Analysis of total wages and employment
C. Input-Output study, planned for 1964
III ADVERTISING AND PROMOTION
A. News Releases — Over 700 distributed regionally, nation-
ally and in Canada. As a result, lead articles and editorials
were carried in major newspapers and trade publications.
B. Promotional Piece — reproduction of two editorials and
lead stories.
C. Industrial Fact Sheets — Highlighting U.V.D.C., Inc. assets
with transportation map and statistical data.
D. Area Brochure— Will include area map and information,
and separate sheets on each member community.
IV SOLICITATION & NEGOTIATION
A. Industrial Fact Sheet will be used in direct mail solicitations
of selected types of manufacturing and organization. This
will be accomplished in February through April to en-
courage and promote prospects to inspect the area after the
snow clears.
B. The U.V.D.C, Inc. has established a cooperative effort with
Federal Agencies and the State Development Departments
of Vermont and New Hampshire to insure referral to pros-
pects who may have a possible interest in the area.
C. Discussions in progress with different business organiza-
tions interested in locating in area locations.
OTHER RELATED ACTIVITIES:
Recommended and supported the establishment of specific
vocational courses under Manpower Development and
Training Act to assist area businesses and to create add-
itional employment opportunities.
Recommendations for curriculum in Regional Vocational
Technical Institutes.
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Filed brief to assist area High School in receiving grant
for approximately $200,000 to equip Industrial Arts and
Shop Courses.
Supported the continuance and improvement of carrier
service at Regional Airport in cases before the Civil Aero-
nautics Board.
Financial Report




Cash in Bank $ 5,326.33
Cash on Hand 25.00
Treasury Bills 7,855.68
Equipment Office 294.50
Furniture & Fixtures 296.90
$ 13,798.41
LIABILITIES
Social Security Taxes withheld $ 44.10
















Conventions & Meetings 48.30
Dues 45.00
Insurance 275.50
Stationery & Supplies 213.65
Printing & Promotion 24.83
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